
Summary of 6/22/19 discussion and discussion with tribal representatives:  

 

We had a robust discussion about how the governance structure should be set up. It was agreed that we 
want this to be a different approach, instead of the same old top down decision making with rigid lines 
of command. While there will be some decisions that must be made by a strict majority vote, we are 
hoping for a consensus driven, collaborative decision making process helped by a facilitator (we are 
looking into various options on that front). Some potential models for the facilitation are the “fist to 
five” model that some of you may know. Important outcomes from our discussion: 

• Large steering committee: the intent is to err on the side of inclusivity. We will still need to 
decide about which members are actually voting members (or perhaps which organizations would have 
one vote) for those situations where an actual majority vote is necessary. 

• Steering committee to include DHS, government agencies, tribal partners, member(s) of 
legislature, representatives of foster families, foster alumni, representatives of different disparately 
affected communities, and others.  

• DHS to convene and staff the steering committee. 

• DHS to host website which will have input from all.  

• Steering committee to meet frequently (2x month) for first several months, then tapering off 

• Steering committee to receive input and advice from several “working groups”, for example 
Prevention Services, QRTP/Congregate Care, Monitoring and Evaluation, and perhaps one that will look 
broadly at reforming the overall system 

• Steering committee members may also sit on working groups 

 

Questions still to be answered:  

• How does this governance structure interface with the Children’s Cabinet? Per discussion with 
Assistant Commissioner Erin Bailey, she is open to idea of Children’s Cabinet –the State Agency 
Commissioners—acting as an advisory board on issues related to state agencies. The Children’s Cabinet 
will be rolling out their structure etc. in the next week or so. 

• Would still need to have our own executive leadership committee to make final decisions. Who 
should be on this, in addition to DHS Commissioner? 

 

First Steering Committee Meeting:  

At the first steering committee meeting, we will have introductions, a short update on what our current 
status is, and a discussion about who else should be at the steering committee. We will need to finalize 
the “voting” members v. “non-voting” or advisory members.  Does anyone have thoughts about how to 



do this? I am attaching a copy of the State of Ohio’s steering committee which shows how they divided 
out the participants. http://jfs.ohio.gov/ocf/FFPSA-CommitteeRoster05202019.stm 

 

We will discuss the charter and ground rules, next steps, and then that’s about it—I anticipate the first 
meeting is for everyone to talk, lay some ground rules, and get comfortable with the process and each 
other.  

 

After the first meeting, there is consensus to meet at least twice a month for the first several months. 
We can set the dates in advance, and rotate the meeting locations and hosts between DHS, county or 
public health and tribal members. 

 

Notes from Discussions: 

Potential Members of Leadership Committee:  

Children’s Cabinet? 

DHS, MDH, MDE 

DOC, Human Rights, Court Services 

Tribal Reps 

Afr. Amer Reps 

MACSSA  

LPHA  

AMC 

Legislature 

               Charged with? 

 

Steering Committee (convene during late July) 

AC’s from DHS, MDH, MDE 

MACSSA, LPHA, AMC, MACCAC? 

Staff assigned to FFPSA 

Impacted people as self-defined? 

Subcommittee leaders, and participants, as applicable. 



Tribal involvement, as self-defined. 

Providers, supportive agencies (Sauer, Casey). 

Academia, with clarity about future RFP. 

African American representation as defined by community members. 

MN Comm Caring for Children.     

 

Clarity needed on :  

•             Consensus decisions to the “leadership” 

•             Clear scope for committee 


